CCIO and CIO Network Digital Liverpool Showcase Best Practice Site Visit
17 May, Liverpool
	Tuesday 16 May –  Informal networking evening

	19:30 – 20:00
	Meet at The Shipping Forecast -  16 Hanover St, Liverpool L1 4AA


	20:00 – 22:00
	Informal dinner - Menu 
2-4-1 of a Tuesday, which includes 2-4-1 on all burgers/spatchcock chicken/fried chicken/sides




	Wednesday 17 May – 
Foresight Centre, University of Liverpool, 1 Brownlow St, Liverpool, L69 3GL

	09:00 – 09:30
	Registration refreshments and networking

	09:30 – 10:30
	Welcome to Liverpool

· Aidan Kehoe, CEO, Royal Liverpool and Broadgreen University Hospitals NHS Trust

The Royal Liverpool’s new digital hospital and Global Digital Exemplar plans including 
a live demonstration of digital innovation technology used across the Trust

· David Walliker, CIO, Royal Liverpool and Broadgreen University Hospitals NHS Trust 
· Ian Gilbertson, Senior Project Manager & Andrew Davies, System Support Manager
· Kate Warriner, Programme Director GDE, Healthy Liverpool Digital Lead


	10:30 – 11:00
	Refreshments and networking 


	Breakout 1

11:00 – 12:00
	Tour of New Hospital 

Group taking a tour of the 
new Royal Liverpool 
hospital and hearing about 
the plans for a ‘digital first’ 
Trust 










	Tour of Clinical Areas 

A tour of one of the Wards 
in the Royal Liverpool, to 
see the difference digital innovation is making for
staff and patients.

	Innovation and Assistive Technology 

Ambitions around digital to 
support wider Liverpool 
economy and new Knowledge Quarter working with the University, CCG, SMEs, Sensor City and Royal.  

Assistive technology – demonstration of some locally developed technology and services now being used to support patients


	Breakout 2

12:15 – 13:15
	Tour of New Hospital 


	Tour of Clinical Areas 

	Innovation and Assistive Technology 



	13:15 – 14:15
	Networking lunch


	14:15 – 15:30
	Healthy Liverpool 

· Katherine Sheerin, Chief Officer, Liverpool CCG

Liverpool’s digital vision for patients, the approach to digital disruption, information sharing framework and iLinks programme

· Dr Simon Bowers, Vice Clinical Chair of Liverpool CCG and Clinical Director for Healthy Liverpool Digital Programme

The How is as Important as the What – Cultures, Values and Behaviours

· Dr Chris Grant, Consultant in Critical Care, Aintree Hospital, Hospital Services 
Programme Director, LCCG, GDE Clinical Advisor, Roya Liverpool 


	15:30
	[bookmark: _GoBack]Wrap up and closing remarks



